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Pulling for Canadian Agriculture
Welcome to this edition of What’s Growing. It is hard to believe we are
looking at the end of another year of challenges as we continued
to feel the impacts of COVID-19. Despite the headwinds, it
was a year of successes that we celebrated at our AGM in late
November. I hope you enjoy the highlights we have included
in this edition.
The Board of Directors approved the declaration of a 1%
patronage dividend that has been credited to members’
loan accounts. Loan interest and patronage payments
have been processed. If you have any questions related
to interest or patronage feel free to contact us at 1-800265-5190 and selecting Option #2.
We had a great SEED meeting in November and are
looking forward to providing our members with
the opportunity to join us again in the new year
for informative sessions which we hope will help
you improve your farming operations. We will
be sending invitations to these virtual events
by email.
I want to thank you for your continued
patronage and wish you and your families
a very Merry Christmas.
Sylvie Atwell

Member Services & Credit Manager
satwell@hdc.on.ca
519.262.3511 x 262

‘What’s Growing’ is published by Hensall District
Co-operative Incorporated 2 to 3 times a year and
is distributed to Hensall Co-op members via email.
If you would like to receive this magazine electronically,
send your email address to satwell@hdc.on.ca and ask to
be added to the mailing list or simply subscribe to “What’s
Growing” on our website link “subscribe to our newsletters”.
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Message from the CEO
Welcome to the Christmas 2021 edition of Hensall Co-op’s “What’s Growing”. I hope
this newsletter finds you and your family healthy and looking forward to another
holiday season.
We have essentially wrapped up harvest for another year and have a lot to be
thankful for. In Ontario, the weather drew the harvest out longer than any of us
would have liked and created some challenges but overall, we have seen generally
decent quality for the weather the crop has endured with excellent yields. In
Manitoba, after a drought challenged summer, yields were certainly variable with
some positive surprises for many of our growers. One very bright spot has been
the continued strong prices across all commodities which have been very much
welcomed and appreciate by all farmers.
As I write this, the floods in BC have receded leaving unprecedented destruction in
their wake. With the trains moving at a slower pace following a complete stoppage,
the backlogs at the shipping ports that had been troubling, were only made worse.
Hensall Global and our Food Products Marketing team are in constant contact with
our global customers working to meet their needs. While there continue to be
delays in logistics and shipments, we are fortunate our customers continue to be
very understanding of the issues the industry is facing and work with us as a team.
It is at times such as these our strong Hensall Global and Food Products relationships with our global customers truly provides
Hensall Co-op with a more differentiated value proposition than our competitors.
If you couldn’t join our Annual General Meeting in November, we are providing a summary of meeting highlights in this issue. I
am incredibly proud of the results we presented to our members. Not only did your co-op report record revenues of $897M, our
patronage and interest accrued to members increased by $1.5M to $17.3M and we reported a $2M increase in earnings before
distributions to members and income taxes. Thank you to our members – your farmer owned co-op experienced another
successful year.
I am even more excited by the headway we continue to make on our strategic business objectives amid the challenges of a
global pandemic. We have included some of the business highlights of the year in this newsletter, but I want to make special
mention of the launch of Hensall Foods. Hensall Foods’ vision is to launch innovative food manufacturing projects for domestic
and international retail markets. Using our existing food manufacturing footprint in Exeter, the first project was launched and
we are making meals for the growing Canadian chilled, ready-meal market. The first deliveries to a major food retailer were
completed in November. This is just the first of several exciting, diversified food projects planned for the new business.
Hensall Co-op continues to make headway on our strategic business objectives because of our membership’s support and
patronage of your farmer owned co-op and most of all, the dedication of our employees. We, along with most other businesses
around the globe today, face near term challenges with supply value chain disruptions and constraints. However, Hensall Coop is poised to weather these challenges and committed to continue to grow. We continue to create new diverse business
strategies that are combined with a dedicated and hard-working group of employees ready to take on all challenges.
I want to thank you for your continued business support and patronage, it is very much appreciated.
Wishing you and your families and Safe and Merry Christmas and Happy New Year.

Brad Chandler, CEO
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From your Hensall Co-op
Board of Directors and Staff
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We grow BUSINESS
Hensall Co-op’s Annual General
Meeting was held on November
24, 2021. For the second year in a
row, it was held virtually.
The President of the Board of
Directors Terry VanderWal, CEO
Brad Chandler and CFO Pablo
Malacara all reported on another
successful year.
Appointment of new auditors:
Scott
Gilfillan
from
Price
Waterhouse Coopers presented
the audit report. Following the
recommendation of the audit
committee, members approved
a change in auditors. The audit
committee recommended the
appointment of KPMG LLP for the
2022 fiscal year. PWC has performed
the audit of the Hensall Co-op for
over 20 years and Hensall Co-op
is happy with the past work on
file. However, the audit committee
believes a fresh set of eyes and
a different approach to the 2022
audit is required. KPMG LLP will be
appointed for a one-year term.
1% Patronage dividend declared:
Secretary Rob Cornelis presented
the Patronage Dividend Report.
In fiscal year 2021, Hensall Coop reported net earnings before
distribution to members and
income taxes of $13.4M. As a
result of this profitable fiscal
year, at the October 7th Audit
Committee Meeting, the Board of
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If you missed it, you can watch the AGM video here:

Directors declared a 1% patronage
dividend of $4.317M in total on
active business income for fiscal
2021. The Board of Directors also
approved a 3% cash bonus on
the 5% Mandatory Member Loans
in the amount of $245,606. The
Board of Directors approved a 10%
repayment of the outstanding
Patronage Loans in the amount
of $1.650M ($895,232 in cash and
$754,965 transferred to the 5%
Mandatory Member Loans).

84th Annual General Meeting
November 24, 2021

New Directors elected:
Sebastian Kraft, chairman of
the
Governance
Committee
recognized outgoing directors
Steve Jansen and Keith Strang.
He announced we had received
four nominations for three
positions and consequently, there
was an election for the Board. The
auditor PriceWaterhouseCoopers
observed both the electronic and
phone-in voting to ensure the
accuracy of the results.
•
•
•

Paul Gowing of Bluevale was
re-elected.
Carol Leeming of Seaforth was
elected to a first term.
Marlene Munn of Hensall
was elected to a first term.

Following a question and answer
period, the meeting was adjourned.
Many thanks to everyone who took
part in the event.
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Record revenues of $897 million

Share our
accomplishments!

Invested to expand storage and
fertilizer blending capability in
Seaforth and added storage in Hensall
and Miami

Patronage and interest accrued to
members increased by $1.5 million to
$17.3 million

12% increase in edible beans received
Launched Hensall Foods Inc. with entry
into the ready-made meals market

Photo credit: Tory Struyf

Acquired equity interest in Overseas
Container Forwarding Inc. (OCF),
Overseas Container Logistics Ltd. (OCL)
with offices in Vancouver and Seattle

Launched our S.E.E.D. (Success
Enrichment Economic Development)
Series of Webinars for Members

Compensable injuries were reduced
to the lowest rate in the last 8 years

Feed manufacturing throughput
increased by 5.2% year over year
Photo credit: Craig Hebert
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CEO Brad Chandler appeared before
the International Trade Committee of
Parliament to provide our perspective
on Bill C18, “An Act to implement
the Agreement on Trade Continuity
between Canada and the United
Kingdom of Great Britain and Northern
Ireland”

Fertilizer sales grew by more than 6%
in volume year over year

Three new delivery units were added
to our Energy fleet

Our elevators increased volume
handled by 5% year over year

Launched our Strong Communities
initiative and our Bright Futures
Scholarship Program

No downtime as a result of COVID-19

Photo credit: Neil Driscoll

Fleet safety metrics as reported in our
CVOR at historical best levels

Overall grains and ingredients volume
(including brokerage)
increased by 10% year over year
Photo credit: Nickey Cornelis
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On Thursday November 18, 2021, we held another S.E.E.D. series webinar. The agenda was very focused on
financial planning.
The speakers were:
• Year End Taxation & Bill C-208 – Dave Vantyghem
• Farm Credit Canada Crop Inputs - Stéphan Paillè
• Commercial Grain Marketing – Sarah Shapton
Their presentations are available on our website here.
We were very pleased with the turnout and look forward to the next session to be held in the new year.

12

HENSALL CO-OP

We grow OPPORTUNITY
New partnership to develop farm-to-fork
ecosystem for lupin in Canada
On December 16th Protein Industries Canada announced a project to establish lupin as a staple
crop in the Canadian agrifood sector. Lupin Platform Inc., Hensall Co-op, Lumi Foods and PURIS
have come together to establish an integrated ecosystem to increase the production and
processing of lupin in Canada. The project will develop a lupin supply and value chain, from
crop production through to the development and manufacturing of functional ingredients and
products.
Lupin is widely acknowledged as the pulse with the highest seed protein content, and a unique
starch and oil composition. Lupin is an emerging crop for Canada with significant growth
potential, presenting a great opportunity for Canada to meet the growing demand for highquality plant-based protein ingredients.
Hensall Co-op will take on agronomic research and testing for the novel crop as well as utilize
in-house equipment and know-how to develop effective and scalable cleaning, dehulling and
milling technologies suitable for commercialization at the processing level. Additionally, Hensall
hopes to develop data related to the feed value of lupin in monogastric and ruminant nutrition.
We are excited to be part of this opportunity. We believe the alternative protein industry will grow
for years to come and being involved at this stage will help provide future growth opportunities
for both our Co-op and member base.
Read the entire press release here:
New partnership to develop farm-to-fork ecosystem for lupin (globenewswire.com)
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We grow OPPORTUNITY
Hensall takes part in CTV’s Fields to Forks
Campaign
You may have seen commercials on TV or heard advertisements on radio in October and November. Hensall
Co-op took part in the Fields to Forks campaign in Southwestern Ontario and in Manitoba. Fields to Forks
focuses on the agriculture and farming industries across Canada.
Our thanks to Terry VanderWal for representing Hensall Co-op so well. If you haven’t seen the video you can
watch it here: https://vimeo.com/656291992 or click on the image below.
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First season of RealAgriculture’s Edible Bean
School is complete
The Edible Bean School on RealAgriculture is an agronomy and issues video series allowing growers to learn
on their own time and at their own pace. From planning and seeding, to fertility and nutrient management
decisions, to harvesting and storage, RealAgriculture’s Edible Bean School is a video series tackling every
facet of the edible bean growing season in an engaging and informative format.

Hensall Co-op was proud to sponsor the first season.
Episode 1: Fine-tuning seeding rates and dates
Episode 2: Weed control strategies for top yields
Episode 3: Getting planting right pays
Episode 4: Protecting yield and quality with fungicides
Episode 5: Timing desiccation for maximum yield & quality
If you would like to learn more about edible beans or hone your current knowledge, follow Season 1 here:
https://www.realagriculture.com/edible-bean-school/

Plot data now on
website

2022 & 2023 IP Soybean Acres
Add more than $100 per acre net profit over
RR varieties. It’s time to make the switch to IP
soybeans. Strong Premiums - call for details.

Each year we provide plot data from our
demonstration plots. We now have the data on our
website. 2021 and 2020 are available here:
https://hensallco-op.ca/Demo-Plot-Data.htm

Contact your local Hensall Co-op Rep.,
call 1.800.265.5190 Ext. 325
or visit hensallco-op.ca/IP-Soybean-Program
TODAY!
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2021 Photo Contest Results
Thank you to everyone who entered our second Hensall Co-op photo contest. We were impressed with the
submissions, both in quality of the images and how the contestants followed the guidelines for each category.
We thank all participants and hope you will take part in our next photo contest. Remember, we will require
photos from all seasons so keep those cameras snapping!



Best in Show - Annemarie Kraft

The winning image is on the cover of our 2021
Annual Report . This photo also won first place in the
Farm Families Feed Communities category.



Reserve Best in Show - Dwyer Brown

Dwyer’s image is featured on the Hensall Billboard
for 2022. This image also won first place in the Field
Fun category.
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Farm Families Feed Communities

Second Place
Jill Denys

Third Place
Jeremy Ryan

Feeding Ontario

First Place
Tory Struyf

Second Place
Jill Denys

Third Place
Craig Hebert

Field Fun

Second Place
Neil Driscoll

Third Place
Dwyer Brown
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Full of Energy

First Place
Don Brown

Second Place
Nickey Cornelis

Third Place
Craig Hebert

Second Place
Dwyer Brown

Third Place
Neil Driscoll

Second Place
Nickey Cornelis

Third Place
Krista Dowes

Going with the Grain

First Place
Adam Thompson

Keep on Trucking

First Place
Maggie Thompson
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Plant Protein

First Place
Nickey Cornelis

Second Place
Jeremy Ryan

Third Place
Jill Denys

We use photos from all seasons, so keep your camera handy and look for our
3rd Annual Photography contest announcement in 2022

Show us your hat ...
Win a Hensall Co-op
hoodie!
Post a photo of someone wearing a Hensall Co-op toque or
hat on any of our twitter channels to be in the draw. Each
month from December to March we will randomly select a
winner from the posts on any of our twitter feeds and we
will deliver a hoodie to them. (Available in sizes S - XL)
Follow us on twitter:

@HDCAgronomy
@HDCFeed
@HDCGrain
@HDCWest
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We grow OPPORTUNITY

We launched our newest business unit, Hensall Foods, We are also planning the launch of our own brand of
in 2021. Dedicated to establishing an innovative food meals.
manufacturing footprint within our trading area, we
look forward to selling our Canadian food products
in the industrial and retail space for domestic and
international consumption. Keeping food production
of value-added ready-made meals in Canada will
drive more opportunities for Canadian farmers.

We are now manufacturing meals at our Exeter
location. Our technology enables us to have up to
60-day shelf life in a refrigerator without artificial
preservatives, colours or additives. We have begun
deliveries of product to a major retailer in Ontario.

This is the first project for Hensall Foods. You can look
forward to further projects including small packages
of beans for retail and other higher value products
such as flours, dips and pastes. This is an exciting new
endeavour for Hensall Co-op and for food production
in Ontario.
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We grow EMPLOYMENT
Meet Amir Naveed, the General Manager of our new Hensall Foods company.
WsG: Tell us about yourself, and how you came to join the Hensall Co-op family.
AN: I am married and have 2 daughters and a son. I immigrated to Canada in 1998 from
Pakistan. Presently we are living in London Ontario. I joined Hensall Co-op in May 2019
as the Corporate Quality Assurance (QA) & Product Development Manager.
WsG: When did you first become interested in the ag/food industry?
AN: Within the food industry, I joined Kraft Canada in 1999 as QA Coordinator at their RTE
Jello pudding plant in Toronto. I joined the agricultural company Thompson’s Limited in
2010 as Corporate QA Manager.
WsG: Describe your career path with Hensall Co-op.
AN: 		I joined Hensall Co-op as the Corporate QA & Product Development Manager in May 		
2019, where I updated QA programs and achieved SQF Level 3 certification for all
processing facilities. I started the Product Development Team in October, 2019 to
initiate innovative food projects for Hensall Co-op. We started work on the ready meals
project in December 2019. When Hensall Foods was created I accepted the General
Manager position in August, 2021.
WsG:: What do you enjoy most about your job?
AN: I really like the people I work with as we develop exciting new products and recipes. I 		
especially appreciate Senior Management’s trust in Hensall Foods and our team.
WsG: How do you keep up-to-date with the advances in this industry?
AN: I subscribe to and read Industry/Food magazines and market research reports. Customer
interactions are vital as food is about the people.
WsG:: Has COVID impacted how you work with your customers?
AN: Yes, like everyone else we have had very limited opportunities to meet with customers 		
face-to-face. As well, business travelling out of Canada has been impossible so meetings
are online.
WsG: How do you add value to your customers’ experience with Hensall Co-op?
AN: 		Given adding value is part of our company culture, I find meeting specs, addressing
customer concerns or complaints, providing better customer service, obtaining and
maintaining quality certifications are the norm rather than the exception. With everyone
embracing this culture, adding value to customer experience is raised to a new level.
WsG: Tell us about your funniest travel story.
AN: Once when I was travelling to the USA for business, I was at the check-in counter when I 		
discovered the travel agent booked my flight for the previous week by mistake.
WsG: What advice can you give to people starting out in the food industry?
AN: Today’s food industry is diverse, knowledge based and innovative; therefore one must 		
equip themselves with the right skill set and never stop learning about new 			
technologies and QA programs.
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Amir’s
Preferences
Truck or Car:
Car
Bottled or tap water:
Tap
TV or radio:
TV
Home cooked or
restaurant:
Home
Movie theatre or
Netflix:
Netflix
Country or City:
Country
Online or Print:
Online
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Holiday hours
are on our website.
Please review our
location hours over the
holiday season. They are available here:
hensallco-op.ca/Holiday-Hours

We grow EMPLOYMENT

Hensall
Co-op
employees
enjoy some
haunted fun

Tate Driscoll who worked at our Drayton location
is this year’s Wellington County Queen of the Furrow

Work hard … play hard.
The teams across Hensall
Co-op enjoyed some
friendly competition with
a Halloween decorating
contest. Click on the
picture to watch the video
of the winning group …
Accounts Receivable and
Member Services!

Keeping our employees safe
Safety is of paramount importance to us and served to provide two highlights for the year. Click to watch here:

While working through the uncertainty of COVID-19 and with For the past 24 months our fleet safety, as reported in our
workplace rules constantly changing, our employees were CVOR, has been running at the safest levels the company has
asked to support increased protection measures, ensuring ever experienced. This consistent performance is thanks to
we continued to operate through the pandemic. Through the efforts and participation of our drivers, yard operators
discipline, hard work, and a commitment to team we had no and our fleet safety team.
downtime due to the corona virus.
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We grow ...
opportunities
Hensall Co-op has various opportunities which allow you to grow your career. We are looking
for individuals who are willing to take on new challenges, think creatively and embrace
change.
In return, you will be provided with diversified opportunities to prosper and learn even more
within the agri-rural community. For more information about any of the positions below,
please contact Jim Barclay - Crop Retail Manager: jbarclay@hdc.on.ca or call 519-495-5199

Check our Summer Intern Opportunities for 2021:
Field Marketer
Intern:

Seed Distribution &
Field Marketer Intern:

Custom Application &
Field Marketer Intern:

Provide seasonal support at one
of Hensall Co-op’s Crop Retail
locations.

Assist with the distribution
of seed from Hensall Co-op’s
Exeter Distribution Warehouse.

Work with Hensall Co-op’s Custom
Application Team to support Crop
Retail Sales.

Learn:
• Servicing sales of all crop
inputs and food grade
contracts
• Operational duties during
the harvest season
• Agronomic and customer
service skills
• Precision agriculture
technologies

Learn:
• Seed distribution &
logistics
• Conduct field walks and
work towards providing
solutions to service
contract acres
• Agronomic and customer
service skills
• Precision agriculture
technologies

Learn:
• Safe operation of fertilizer
and crop protection
equipment
• Extensive record keeping
of applications, field
conditions, daily trip and
safety inspections
• Agronomic and customer
service skills
• Precision Agriculture
technologies

Hensall Co-op is an employer of choice in the agri-rural business community. As a
diversified, farmer-owned Ontario Agricultural Co-operative established
in 1937, we are one of the largest independent
agricultural co-operatives in Ontario
with almost 6,000 members
and 625 employees.
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We grow INVESTMENTS
Performing your year end financial tune up? .
Consider Hensall Co-op
Investments

We offer competitive rates and the
opportunity to invest in your local
communities.

Demand loan limit has
increased

Free up cash flow with
FCC Input Financing

Effective April 7th, 2021, the Demand
Loan account limit was increased to
$400,000. A demand loan is a loan a
lender can require to be repaid in full
at any time.

Get 12 months to purchase fuel,
fertilizer and crop protection, and up
to 18 months to pay. It’s easy, simple
and fast. Get the time you need to
market your crops and don’t pay until
March. It also saves administration
as we offset your balance due to
us against your loan. Want more
information? Call Member Services
today at 1.800.265.5190 and select
option #2.

Did you know ...
You can choose which email newsletters you receive from us?
Here’s how:
1. At the bottom of every email you receive from us, there is a link to
‘update your profile’.
2. By clicking on the update profile link, a page will appear in your
internet browser
3. Click on ‘submit’ and a new screen will appear. Soon afterwards,
an email from us will arrive in your inbox. Click on the “update
profile” link
4. The online form will open where you can update your profile and
tick which communications you would like to receive from us
24
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We grow COMMUNITY
Announcing the winners of our Bright Futures
Scholarships!

Click to watch

The Board of Directors and staff are pleased to announce the recipients of the inaugural Hensall Co-op Bright
Futures Scholarship.
Jill Ohm and Ryan Dinsmore are both enrolled in the Bachelor of Science in Agriculture program at Guelph.
“My work as an agronomist will allow me to assist farmers to grow the crops that are best for their land to
produce the highest yield” says Ohm, who hails from Monkton, ON.
Dinsmore, of Howick Township, hopes to learn “new and innovative ways to increase crop productivity and
food animal farming to help increase yield and profitability for farmers.”
Niklas Juhnke from South Huron received the third scholarship. His plan is to become a Chartered Professional
Accountant after completing his Bachelor of Commerce at Carleton University. “My goal is to move back to the
countryside to help individual farmers or work for a local business as an accountant” says Juhnke.
The Hensall Co-op Bright Futures Scholarship provides post-secondary scholarships to students who are
entering their first year of post-secondary education and have shown a career interest in agriculture or a field
or trade that will advance rural communities and economies. Up to three $2,500 scholarships are awarded
to students who are children or grandchildren of individuals who were a member of Hensall Co-op or an
employee as of March 1 of the year of application.
25
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We grow COMMUNITY

In 2021, we launched our Strong Communities
initiative to support local projects that boost the
resilience of our rural communities. Projects were
judged on criteria to measure the impact on the local
community and the sustainability of the project.

Click to watch

We were thrilled to support the Miami Parks Board in Manitoba with their project to build a pavilion in their
camping park and The Optimist Club of Moorefield, Ontario with their project to build a roof over their outdoor
rink and recreation pad. Our Strong Communities sponsorship applications open again in April, 2022 as we
work to help more rural areas build strength.
If you know of a Canadian community-based not for profit organization looking for funding be sure to extend
an invitation to them to apply. The organization must be in the Hensall Co-op trading area. The project needs
to support the broader community and must have a long-term impact. Full details and application forms will
be posted on our website in April, 2022.
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Breakfast from the Farm

On October 2, 2021, Hensall Co-op took part in Farm &
Food Care Ontario’s Breakfast from the Farm London
Edition. We provided one-pound bags of dry beans
to the 500 guests who participated. Guests received
over $50 of Made-in-Ontario breakfast ingredients
including pancake mix, eggs, maple syrup, milk,
butter, beans and more.
This was a drive through event with contactless pickup of a kit participants could take home to cook
breakfast for a family of four.

Governments Protecting Mental
Health of Ontario Farmers

Farm & Food Care Ontario at the Western Fair District, London

We were pleased to hear that the governments
of Canada and Ontario are protecting the mental
health of farmers and their families by investing
more than $7M through the Canadian Agricultural
Partnership to launch two, new multi-year mental
health initiatives that are specialized to support
those in the agriculture sector.
Our success is dependent on the continued strength
and resilience of the farming community. Initiatives
like this will help to our farmers can continue to
contribute to the success of Canadian Agriculture.
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In YOUR Community
Hensall

519.262.3002 or 1.800.265.5190

Ailsa Craig .............................. 519.232.4449
Aylmer .................................... 519.773.5169
Aylmer Crops ......................... 519.773.2125
Bloom ..................................... 204.252.2444
Brussels ................................. 519.887.9933
Clinton ..................................... 519.482.3438
Drayton ................................... 519.638.2707
Exeter ...................................... 519.235.1150
Exeter Dist. - Seed ............... 519.235.4761
Exeter Dist. - Shipping ......... 519.235.4992
Exeter Truck Repair Shop ..... 519.235.3252
Forest ...................................... 519.786.5424
Greenway .............................. 519.238.8701
Harrow ..................................... 519.738.2271
Kurtzville ................................ 519.335.3535
1.877.858.2220
Lakeside ................................. 519.349.2243
Londesborough ..................... 519.523.4470
Londesborough Feed ........... 519.523.9606
1.800.265.9000

Miami ....................................... 204.435.2227
Mitchell ................................... 519.393.6010
1.855.393.6010
Rignold .................................. 204.274.2223
Ripley ..................................... 519.395.5955
1.855.895.5955
Seaforth ................................. 519.522.1000
1.888.522.1112
Tilbury ...................................... 519.682.1484
Westfield ............................... 519.523.4221
Zurich ..................................... 519.236.7155
1.800.565.7155
Grain receiving only:
Altona ......................................
Bright .....................................
Carman ....................................
Gads Hill ................................
Wroxeter ...............................

hensallco-op.ca

204.304.0269
519.580.0885
204.745.6747
519.274.1984
519.335.6813

